
	
	
	

How to use this tool 

 

WHAT IS THIS TOOL?:  This tool is a guided activity to support LIAs with building a team to help 
develop a Theory of Change and pilot a new implementation strategy.  

 

HOW TO USE IT: This tool can be used as a job aid or resource for LIAs. An Implementation 
Specialist and use it to facilitate an activity with an LIA and work with them to answer the prompts 
for each section or the LIA can complete the worksheet on their own and use it to document their 
planning process.  

 

CONSIDERATIONS: Implementation Specialist may want to consider adapting the tool for the 
needs of their LIA.  

 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
Key	stakeholder	interest	in	research,	to	ensure	you	are	asking	the	right	questions	and	using	
the	right	design:	
Key	Stakeholder	 What	do	you	want	to	know	from	

the	research?	
What	will	you	do	with	the	
research	findings?	

	 		 		
	 	 	
	 	 	
	 	 	
	 	 	
	 		 	
	
Research	question(s):	
	



	
	
Items	for	follow	up:		
	
	
Ideas	for	study	design:	
Is	there	anything	you	want	to	know	about	how	you	are	collecting	data	or	what	data	you	are	
collecting?		
	
 
 
Gaps in Existing Literature   
 
 

NAME OF PROJECT/ACTIVITY 

OUR WORK  
Inputs: Who or what is 
needed for delivery and 
what is their function  

Outputs:  evidence the 
program went as 
planned (e.g. # of 
participants, quality 
of program) 

Short term outcomes  Longer term 
outcomes   

        

 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
 

Additional Brainstorming:   



Ideas for questions for survey or qualitative data collection : 

Other  

	


