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ICTP RECRUITMENT & SELECTION PRACTICES RESOURCE 
What is this tool for?  
This tool is intended to serve as a resource for Triple P regions to use when exploring and implementing recruitment and selection strategies. The tool 

includes both recruitment and selection practice recommendations and resources to support application. Regions are encouraged to consider community 

context and team capacity to ensure a selected practice and resource matches need and is feasible to implement.  

When should we use this tool? 
This tool should be used when regions are exploring opportunities to either develop or strengthen service delivery agency (SDA) and practitioner 

recruitment and selection processes. Recruitment and selection are contained within a larger community-driven process for implementing and supporting 

the use of Triple P in a way that meets the needs of the families you intend to serve.  While the graphic below represents a linear process, local 

implementation rarely occurs this way. As such, this tool can be used at various stages of implementation.  

Where should we start?  
Regions should consider what area they want to improve and then select one of the three “What” areas of focus to explore:  

• Service Delivery Agency Recruitment: Strategies to consider when recruiting SDAs to match needs of families and increase reach of Triple P.  

• Service Area Selection: Strategies to help create a Lead Implementing Agency (LIA) and SDA mutual selection process, that allows both agencies 

adequate time and resources to determine if Triple P will be a good fit for the region, agency, and population to be served.  

• Post-Selection Ongoing Service Delivery Agency Support: Strategies to increase the likelihood SDAs will use Triple P as intended.  

 
 

Your Impact Center Site Support team can help guide you towards practices and resources that could be adapted for use in your region.  

 

 

 

 

https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Handout-Implementation_Fnl.pdf
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Handout-Implementation_Fnl.pdf
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What: Service Delivery Agency Recruitment 

Why To implement Triple p across a whole community or area in a way that aligns with family wants and 
needs and existing community services. 

Participants LIA, CLT, 
Coalition, Broader Community 

Assessment Component Program evidence & usability and its match to community need. 
 

 

Best Practice Enhanced Best Practice Recommended Frequency 
Utilize existing community data such as 
community health assessment, community 
surveys, etc. to inform what populations in the 
community need and want Triple P target and 
what program variants or Triple P levels (e.g. 
seminar, teen, etc.) are needed most within your 
community. 

Invite the community to help assess existing 
community data such as community health 
assessments, community surveys, etc., and 
discuss potential root causes, and share their 
perspectives on community and individual needs. 
While “community” should be locally defined, 
families who represent the diversity of your 
community (I.e. race/ethnicity, language, age, 
sex/gender.etc.), should be prioritized, invited, 
and supported to engage in these discussions. 

• If possible, prior to initial community 
implementation 

 

• As part of a strategic planning process. 
 

Map families served or # of Triple P practitioners 
to your region’s zip codes or neighborhoods to 
identify reach/access gaps. 

If accessible, utilize disaggregated household 
data by race and ethnicity and other data such as 
sex/gender, language, income, education level, 
and age of children to determine disparities in 
your program’s reach and how this data may 
influence Triple P variant selection and scale-up 
strategies.  
 

• Annually after initial community 
implementation 

 

• As part of a strategic planning process. 
 

 

 

https://public.3.basecamp.com/p/Q3RdZ489qVvyyBdPHewuhXPs
https://schs.dph.ncdhhs.gov/data/databook/
https://www.triplep.net/glo-en/the-triple-p-system-at-work/the-system-explained/
https://public.3.basecamp.com/p/FJGbJqMannx8nx9ibANwpYGD
https://public.3.basecamp.com/p/FJGbJqMannx8nx9ibANwpYGD
https://public.3.basecamp.com/p/Q3RdZ489qVvyyBdPHewuhXPs
https://schs.dph.ncdhhs.gov/data/databook/
https://schs.dph.ncdhhs.gov/data/databook/
http://modules.fpg.unc.edu/ncic/ncic-module-1/index.html
http://modules.fpg.unc.edu/ncic/ncic-module-1/index.html
https://public.3.basecamp.com/p/G9DTEBschFtWJhLzSHfjXAmB
https://www.dropbox.com/s/t6u2u91x852sool/3.%20Excel%20Geomapping%20Examples%20and%20Activity-updated%2011-13-2020.xlsx?dl=0
https://www.dropbox.com/s/t6u2u91x852sool/3.%20Excel%20Geomapping%20Examples%20and%20Activity-updated%2011-13-2020.xlsx?dl=0
https://public.3.basecamp.com/p/To84CDWW5Dyw2a1kTdinY12a
https://public.3.basecamp.com/p/To84CDWW5Dyw2a1kTdinY12a
https://public.3.basecamp.com/p/xvungGRukLhWPwwbXasNVAzQ
https://public.3.basecamp.com/p/FJGbJqMannx8nx9ibANwpYGD
https://public.3.basecamp.com/p/G9DTEBschFtWJhLzSHfjXAmB
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What: Service Delivery Agency Selection 

Why To work with a potential SDA Triple P to: 
 

• Understand program delivery expectations. 

• Evaluate if Triple P would be a good fit for a potential SDA and the population they intend to 
serve. 

• Discuss and skills and resources needed to support successful and sustainable implementation. 
 

When SDAs and their staff understand the program expectations the agency and practitioner is more 
likely to complete training and accreditation and use Triple P with families. 

Participants LIA Staff 
 
SDA Staff: Leadership, Supervisors, Front line staff 

Assessment Component Service Agency Capacity, Fit, & Need  
 
Program Evidence, Useability, Supports  

 

Best Practice Enhanced Best Practice Recommended Frequency 
Develop a new provider process to guide SDA 
selection.  
 
Provide a Triple P introductory information 
packet and initial discussion time to answer 
common SDA questions and mutually assess 
agency fit, capacity, and need: 
 

• What population of parents are they 
targeting? 

• What is the Triple P suite of programs or levels 
offered to families? 

Give a presentation to a potential SDA to engage 
others (e.g. leadership, frontline staff, etc.) in the 
agency about Triple P. 
 
Develop a New Provider Application process.  
 
Offer potential SDAs fit and feasibility 
assessment or readiness assessment tools to 
begin conversations internally or guide agencies 
through an assessment during the new provider 
process.  
 

During initial engagement(s) with an 
interested potential SDA, but prior to 
practitioner training registration. 

https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Assessing%20Agency%20Fit%20and%20Feasibility.pdf
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Triple%20P%20System%20Implementation%20Outcomes_Sustainablity%20.pdf
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Assessing%20Agency%20Fit%20and%20Feasibility.pdf
https://www.triplep-parenting.com/nc-en/about-triple-p/does-it-work/the-evidence/
https://public.3.basecamp.com/p/WxX6YF1bVAXTNhDypMdSii2f
file:///C:/Users/chrchr1/Downloads/TPA%20Implementation%20Preparation%20Form.pdf
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Assessing%20Agency%20Fit%20and%20Feasibility.pdf
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Assessing%20Agency%20Fit%20and%20Feasibility.pdf
https://www.triplep.net/glo-en/the-triple-p-system-at-work/the-system-explained/
https://www.triplep.net/glo-en/the-triple-p-system-at-work/the-system-explained/
https://www.dropbox.com/s/ezas3jou7a6bamo/TP%20Planning%20and%20Orientation%20Powerpoint.pptx?dl=0
https://www.mecknc.gov/HealthDepartment/CommunityHealthServices/Pages/Triple-P-Provider.aspx
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Assessing%20Agency%20Fit%20and%20Feasibility.pdf
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Assessing%20Agency%20Fit%20and%20Feasibility.pdf
https://public.3.basecamp.com/p/QpymeN6hYbZACSA5mM1V8RXG
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Best Practice Enhanced Best Practice Recommended Frequency 
• What are the program components and service 

delivery expectations (pg. 10-11 of the NC Model 
Scale-Up Plan)? 

• What are the initial and ongoing costs for 
program training and delivery? 

• How is the program typically integrated into 
existing service delivery structures? 

• What is recommended practitioner selection 
criteria and practitioner competencies needed to 
implement Triple P effectively? 

• What practitioners supports are available 
after training? 

• What are the agency’s delivery goals? (when 
do they want to start delivering, how many 
practitioners, and how many families served 
within the first year of delivery) 

• Materials that define service & practitioner 
delivery expectations. (e.g. job descriptions 
or MOAs. 

Enhanced service delivery expectations (pg. 10-11 of 

the NC Model Scale-Up Plan) such as: 

• Supervisors willing and able to audit the 
course to support those delivering.  

• Signature of agency executive leadership.  
 
Connect agencies and potential practitioners 
with existing SDAs to let them learn from those 
already implementing Triple P. 
 
Encourage potential practitioners to explore TPOL.  

 

 

 

 

 

 

 

 

 

 

https://ictp.fpg.unc.edu/triple-p-strengths-checklist-content
https://public.3.basecamp.com/p/WgyckTkR67MkDGVJsAYmNhbP
https://public.3.basecamp.com/p/WgyckTkR67MkDGVJsAYmNhbP
https://public.3.basecamp.com/p/WgyckTkR67MkDGVJsAYmNhbP
https://public.3.basecamp.com/p/qv61UZF8mxUVC8NZVhkqDYu6
https://public.3.basecamp.com/p/qv61UZF8mxUVC8NZVhkqDYu6
https://ictp.fpg.unc.edu/triple-p-strengths-checklist-competence
https://public.3.basecamp.com/p/ahdmeafzThtmBrkFLbMq5CwU
https://public.3.basecamp.com/p/WgyckTkR67MkDGVJsAYmNhbP
https://public.3.basecamp.com/p/WgyckTkR67MkDGVJsAYmNhbP
https://public.3.basecamp.com/p/xKVNtzybLXQ9UcY4XpJRxMuu
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What: Post-Selection Service Delivery Agency Support 

Why Assessing if organizational capacities are in place to successfully implement Triple P helps agencies 
better understand strengths and needs that impact ongoing readiness. 

Participants LIA Staff 
 
SDA Staff: Leadership, Supervisors, Front line staff 

Assessment Component Service Agency/ Practitioner Capacity 
Program Supports 

 

Best Practice Enhanced Best Practice Recommended Frequency 
Complete an agency visit to review program 
expectations and assess overall readiness prior to 
program delivery.  
 
Connect practitioners to ongoing coaching.    

Designate an implementation team at the agency 
accountable for supporting and assessing Triple P 
implementation. 
 
Utilize an Implementation Drivers Assessment 
(IDA) or adapted version to assess agency 
capacity. 
 
Assess agency context for supporting 
practitioners following accreditation.  
 
Support the SDA in development of an agency 
implementation plan.  
 
Develop a “getting started” orientation process 
for newly accredited practitioners and their 
supervisors. Additional resources: Orientation 
flyer and orientation survey.  

Following initial engagement and accreditation, 
but prior to delivery to families. 

 

https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/IDA-TP_Facilitators%20Copy%2005.02.19.pdf
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/TOOL1-ReadinessAndAgencyLeadership-06.05.pdf
https://public.3.basecamp.com/p/NaQLWgByEQdZBasdWr7mVDMY
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/TOOL1-ReadinessAndAgencyLeadership-06.05.pdf
https://modules.fpg.unc.edu/ncic/ICTPMod7/index.html
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/2.BuildingImplementationTeam.pdf
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/IDA-TP_Facilitators%20Copy%2005.02.19.pdf
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/IDA-TP_Facilitators%20Copy%2005.02.19.pdf
https://www.dropbox.com/s/hxsntpvia6no9i2/Adapted%20IDA.docx?dl=0
https://ictp.fpg.unc.edu/sites/ictp.fpg.unc.edu/files/resources/Triple%20P%20Quality%20and%20Fidelity%20Monitoring%20Process%20Context%20Checklist.pdf
https://public.3.basecamp.com/p/TmiAVWeJqpTn8qgo4egG2Lgw
https://public.3.basecamp.com/p/TmiAVWeJqpTn8qgo4egG2Lgw
https://www.dropbox.com/s/xioq1djy5iho8rz/New%20Practitioner%20Orientation.pptx?dl=0
https://www.dropbox.com/s/f8a8ncqt3tn4tbp/New%20Practitioner%20Orientation%20Flyer.png?dl=0
https://www.dropbox.com/s/f8a8ncqt3tn4tbp/New%20Practitioner%20Orientation%20Flyer.png?dl=0
https://www.dropbox.com/s/6nonuck64scuwm5/New%20Practitioner%20Orientation_%20Follow%20Up%20Survey%20-%20Google%20Forms.pdf?dl=0

