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We want to hear 
from you!

As you’re coming back from 
break, type in the chat box what 
comes to mind when you think 
of “data”



Plan for 
today

üReview some data principles (10mins)
üThink about how data might support your  

5-year strategic planning process
• Small group work to brainstorm how data might 

support engaging with the community to think 
through the 5-year plan (20mins)
• Debrief small group work to share ideas 

(15mins)



Data Principles

Using data to drive improvement can be a 
culture shift.

§ Data is more than just numbers –
conversations, stories, and other types   
of feedback are data, too!

§ Data should be a part of all of your 
phases of work, goals, and capacity 
buckets.

§ Data is not an “end” in and of itself –
it is a means to something else.



Data principles 
in action:
Data is more than just 
numbers

Experience from Cabarrus – turning 
conversations into structured data



Data principles 
in action:
Data is more than just 
numbers

Experience from Cabarrus – turning 
conversations into structured data



Data principles 
in action:

Data should drive work 
across all buckets

• Reflections from the Wake team 
about data strategies for peer 
support, agency needs, community 
needs, practitioner needs, etc.



Data principles in action:
Data driving conversation, learning, 
improvement

• Albemarle Data Walk: Strategies and Lessons 
Learned



Mental Model for 5-year plan and where data fits in

Who should we 
engage?

Identify who 
from the 

community 
needs to be 

engaged

Who are we?

Our vision and 
values

Where are we?

Data to show 
what we’ve 
done so far, 

what 
remaining 
needs are

Where are we 
going?

What are our 
priorities and 

goals (for each 
section of the 
5-year plan) 

based on 
where we are 

now?

How will we get 
there?

Strategies and 
action steps for 
what needs to 
happen for us 
to meet our 

goals



Using data to inform the 5-year plan

• A key component in completing the 5-year plan will be 
using data to engage in conversations with community 
members, CLT/coalition members, and co-creation 
partners.

• Data can help the 5-year planning process by showing 
community members where you’ve been, where you are, 
and unmet needs.

• When you lift data into 5-year planning conversations, this  
means your strategic plans will be data-informed, not just 
going on “instinct” or individual priorities.



Small group 
activity

Each group will discuss a section of the 5-year 
plan:

• Group 1: Community Triple P Coalitions 
(Coalition, Q1-4) 
• Group 2: Community Triple P Coalitions                 

(CLT, Q5-7)
• Group 3: WFD
• Group 4: Media + Networking
• Group 5: Triple P Program Variant Selection 

(Programmatic Expectations Q3-5)



For your section of the 5-year plan, 
think about the following questions:

Who would be important to engage for this section of the 5-year plan?

What data might I bring to the table to get the conversation started on 
this section of the 5-year plan?

Given that conversations with community members will likely be remote, 
how might I present data and lead a conversation in a way that’s engaging 
and equitable?



It’s OK to think 
outside the 
box!!

• You may not take the same data to the same 
partners 
• You’ll likely need different data for different 

pieces of the 5-year plan

• Remember, data doesn’t just have to be 
charts and numbers…..
• You can take stories, conversations, and 

feedback to community partners as a way to 
share data and start a conversation around             
5-year planning

• You don’t have to have all the questions 
answered! 
• The community is there to guide the work 

and help you figure out what the strategic 
plan should be – leave places for partners to 
“fill in the blanks”



Some inspiration

• Quick, uncluttered visual that 
highlights where the community is
• their progress to-date (current 

level of access to services) 
• remaining unmet needs (where 

they might need to focus 
attention in the future)



• Cool way to visually show a 
community’s values 
• If you’re taking an existing 

vision or values statement to 
community partners, 
consider alternative ways to 
present it

Some inspiration



• A cool way to visually 
present data 

• You could use a modified 
“community picture” to 
show 
• where existing 

CLT/coalition/              
co-creation 
partnerships are in   
the community

• what peoples’ roles 
are

• where there are 
gaps in engagement

Some 
inspiration



• Highlights unmet needs in 
the community
• you could use unmet 

needs as a starting place 
for conversation around 
strategic planning/ 
where to go in the next 
5- years

Some inspiration 



Data 
Conversation
Questions

Why is this issue happening?

Why are certain populations impacted more than others?

What community factors may be compounding this issue?

To what extent do people in the community have different ideas or 
assumptions about why this issue is happening?

What local attitudes, values, or beliefs are contributing to the issue? 
How are they contributing? Who holds these attitudes or beliefs?

In what ways is our community trying to address this problem(s)?

What is getting in the way?



Prompting 
Individual & 
Group Data 
Observations

My questions/expectations are influenced by…

Some possibilities for learning that this data may present…

I observe that…

Some patterns/trends that I notice…

I can count…

I believe the data suggests… because…

I’m surprised that I see…

Positive trends that I see are….



For your section of the 5-year plan, 
think about the following questions:

Who would be important to engage for this section of the 5-year plan?

What data might I bring to the table to get the conversation started on 
this section of the 5-year plan?

Given that conversations with community members will likely be remote, 
how might I present data and lead a conversation in a way that’s engaging 
and equitable?



Breakout 
Room Ideas

• Media Networking – Marketing & media experts in 
comm/agency, parents, thinking about goals – then invite 
folks that help meet those goals; how parents access 
info, hubs of info, demo of parents, trusted resources, 
what capacities do we have; off line ways to engage 
comm, leverage existing relationships or where folks are 
gathering or going. 

• Wkforce dev – agencies/SDAs, parents, practitioners, 
broad comm rep; Triple P background data 
(research/impact), show where we are now (# of 
practitioners & levels of TP; framing convo about how 
services can impact, use of data walks, visuals. 

• TP Program Selection – partners in the work; background 
data, cost of abuse, current events, family outcomes 
impacting positively the comm; showing meaning of the 
data to help support convo

• Coalition – current members, ask who might not be 
represented; census data, news pieces (current diff of 
parents), equity data; worry about hwo to do this 
virtually, trying to be coordinated with other comm 
efforts to lessen outreach burden



• Leaves blank spaces 
for community 
partners to answer 
questions and 
provide input on the 
data placemat

Some 
inspiration



• Part of the conversations 
could start with who you 
are 
• as a community, LIA à

vision, values
• Also tells what we do 

• for partners that may 
be unfamiliar with 
Triple P/work/role of 
the LIA

Some inspiration 



• Tells a story visually, 
without using charts/  
graphs

• Presents some 
quantitative data on 
where we are now
• Scanning 

60hrs/week, in 
97/100 counties

• Asks some questions 
for community input
• How to maintain 

momentum? 
• Who are we now?

Some inspiration 



Some inspiration

• Use of social media:
• Virtual data walks: Instagram 

to post data snapshots and 
receive community input via 
comments/DMs 

• Facebook live for community 
engagement: presentations 
and surveys through 
Mentimeter

Sources: https://medium.com/@urban_institute/pivoting-community-
engagement-during-covid-19-4f45efe7d546
https://www.tsw-design.com/community-engagement-during-covid-19/

https://medium.com/@urban_institute/pivoting-community-engagement-during-covid-19-4f45efe7d546
https://www.tsw-design.com/community-engagement-during-covid-19/


Some inspiration

• Interactive Displays:
• Posted a panel in a public 

place that explained the 
purpose of the project and 
asked for public input on 
“sticky notes”

Source: https://www.tsw-design.com/community-engagement-during-
covid-19/

https://www.tsw-design.com/community-engagement-during-covid-19/

