
Creating a Partnership Net

For this activity, a “partner” is defined as any person having 
leadership or influence within the community.  Partners could 
include directors/leaders of community organizations, parents, 
funders, champions for Triple P etc.

Co-Creation may involve strategically understanding and 
connecting with partners who are currently involved in Triple 
P initiatives. Leveraging these partners into your ongoing 
work can be beneficial for building a community and/or 
coalition with a shared vision for Triple P. 

This activity will prompt you to think about partners who are 
currently involved in your work as well as consider additional 
partners who may be important for sustainability.  



Follow these steps to create your “Partnership Net”

Using stick figures, draw yourself 
(as coordinators) in the middle of the 
white board/paper/chart paper

Identify partners or teams 
with whom you are currently 
connected. Spend time drawing 
these key partners/teams

Name/Draw any partners who 
would be beneficial to add to the 
partnership net in the “waiting room” 

Label each partner or 
team by name 
(ex: Media team, Data team,
Susan at Smart Start)

Using arrows or lines, draw any 
connections between 
you and each partner/team

Using arrows or lines, 
draw connections 
between partners and teams 

Create a “Waiting Room” by 
drawing a square!

Creating a Partnership Net

Consider partners who may have been involved 
previously with Triple P, champions, leaders with 
high involvement with children/families/sectors 
that are missing



Let’s reflect on your partnerships 

Creating a Partnership Net

What stands out to you? 

What role does your partnership net play overall?

How might the people in your waiting room be beneficial?

What agencies are well known in the community for their work? 
Are they included in your partnership net?

Are there any populations who are not represented?


