Community Triple P Coaching System Plan
Template

1. Coaching Purpose and Functions
Coaching for Triple P Practitioners:

Coaching will increase practitioners’ confidence and competence to deliver Triple P, to deliver Triple P
as intended, and to deliver Triple P in varied situations and settings. Coaching is program specific,
grounded in supporting fidelity, and is a collaborative effort to support a practitioner in delivering
Triple P. The use of the coaching best practices, observational data, and other data sources will support

these goals.

2. Coaching Structures
The following coaching structures will be a part of Coaching for Triple P:

Service Delivery Organizations Exists Needs

3. Coaching Frequency / Data

How frequently will
practitioners participate in Coaching Frequency Participation Frequency Data

coaching:

Newly Accredited
Practitioners

First three months after
training and accreditation

Practitioners
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Community Coaching Services Plan

4. Coaches are Fluent in Triple P

Which practitioners fluent in Triple P will be identified as coaches (note: other coaches
may be part of the system and not yet fluent in Triple P):

How will coaches be supported in building and

Name Service Delivery Org. maintaining fluency?

5. Support for Coaches

Competent coaching

Time Frame Sources of feedback provided to coaches on their coaching

Monthly until coaching checklists show
proficiency, quarterly checks once
proficiency is shown.

Quarterly

6. Data Sources to Determine Improvement in Practitioner Skills

Data sources to identify coaching outcomes: use for individual coaching data and system
outcomes of coaching — want to make sure coaches and CIT have access to this data —
practitioners bring their own data to coaching, CIT reports system wide data back
quarterly and use for coaching system plan improvement.

Outcomes Data Frequency

Delivery Number of families served Interval Mod 6 monthly or quarterly
Delivery as intended

Appropriateness

Acceptability

Other outcomes to consider in the future
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7. Checking Community Coaching Services Plan Adherence

e Are coaches and practitioners able to adhere to the Grand County Community Coaching
Services Plan?

e How is this plan working for the community (agencies and agency leadership, practitioners,
coaches, CIT members)?

Plan for Adherence Checks to Community Coaching Services Plan:

8. Community Coaching Services Plan Accountability

Action Steps

Next Steps Who By when Notes
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