Recruitment and Selection of Agencies
Assessing Readiness

f— j SCRIPT:

Use the script as a When we think about service agencies,
prompt to introduce it's important to consider people - leaders
the activity to your and staff- and organizational factors that
onsite group. can impact the process of implementing

\f J Triple P.

Let’s consider how willingness, ability, and fit

can help us make some smart decisions.

What agency might be a “more ready” partner
for implementing Triple P in your county?

4 )
Let’s start by defining willingness, ability, and fit for your county!
(What do these terms mean for your county?)
— Willingness:
—— Ability:
— Fit:
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Recruitment and Selection of Agencies
Assessing Readiness

f—- ﬂ SCRIPT:

Use the script as a Now that we have defined each term, let’s
prompt to introduce consider new agencies that have expressed
the activity to your interest in Triple P or identified by the
onsite group. coalition as potential partners.

\/ — Use the cards to identify each agency by name.

Your team will engage in open discussion

to assess each agency’s readiness to
implement Triple P and become a part of the
coalition by considering willingness, ability
and fit. Let the discussion begin!

Now that you have chosen you “most ready” agency, what are your next steps?
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