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Tools for 5-year Strategic Plan



5-year strategic plan grounding 
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Helps define direction and realistic objectives and goals.

Offers a foundation from to grow, evaluate success, and inform decision-making.

Participation of stakeholders ensures the plan reflects the values and beliefs of the community it 
serves. 

Strategic plans are living documents. They should change over time. 

Reviewing and evaluating your strategic plan regularly will help keep you accountable and on track 
to achieve your goals and objectives.



Phases for 5-year plan
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Getting started 
- planning to 

plan

Stakeholder 
engagement

Information 
gathering Goal setting



IAP2 Spectrum - Alexis
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5 year plan approach - Alexis

Getting started – Planning to plan



CCP Reference Tool
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Collective Impact Elements

Stakeholder Engagement



Data driven discussion tool
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Household Data Spreadsheet

Information Gathering



Community Toolbox
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Facilitation Strategies

Goal Setting



Breakout Conversations
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Where is your team in thinking about how to 
start the 5-year strategic plan?

What community strengths can you draw upon 
to help your strategic planning process?

What barriers do you see in the way of creating 
your 5-year strategic plan with full community 
engagement?

What do you need from the support system to 
be successful in engaging your community and 
creating a 5-year strategic plan?



Next Steps
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DOCUMENT WITH THE MENTIONED 
TOOLS AND RESOURCES AND LINKS TO 

SIM LAB

FOLLOW-UP CONVERSATION AT ANOTHER 
NCLC IF HELPFUL
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