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5-year strategic plan grounding

Helps define direction and realistic objectives and goals.

Offers a foundation from to grow, evaluate success, and inform decision-making.

Participation of stakeholders ensures the plan reflects the values and beliefs of the community it
serves.

Strategic plans are living documents. They should change over time.

Reviewing and evaluating your strategic plan regularly will help keep you accountable and on track

to achieve your goals and objectives.
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Phases for 5-year plan

Getting started
- planning to
plan

Stakeholder Information
engagement gathering
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5 year plan approach - Alexis

*Vision

*Values

eParameters

*How do we
want to work
together

*All of these
are
important
foundation
andactas
guideposts
for the rest
of the work

BUNC

Getting started — Planning to plan

sEnvironment
alscanand
info
gathering to
show
strengths,
existing
capacities,
unmet
needs,
challenges,
and how all
of that fits
together
(think SWOT-
like analysis)

*What are our
priorities and
goals based
on where we
are now?
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IAP2 Spectrum - Alexis

How will we get
there?

INFORM CONSULT INVO

COLLABORATE = EMPOWER

To provide To obtain public To work directly To partner with To place final
the public feedback with the public the public in each decision-making
*Strategies with balanced on analysis, throughout the aspect of the in the hands of

and action and objective alternatives and/or  process to ensure decision including the public.
information to decision. that public issues the development of

steps for assist them in and concerns alternatives and the

what needs understanding are consistently identification of the

to happen for the problems, understood and preferred solution.

us to meet alternatives and/or considered.

our goals solutions.

We will keep you We will keep you We will work with We will look toyou  We will implement
informed. informed, listen to you to ensure that  for direct advice what you decide.
and acknowledge your concerns and innovation

concerns and and issues are in formulating
provide feedback directly reflected solutions and

on how public input in the alternatives incorporate
influenced the developed and your advise and
decision. provide feedback recommendations

on how public input into the decisions to
influenced the the maximum extent
decision. possible.

* Fact sheets * Publiccomment ¢ Workshops * Citizen Advisory * Citizen juries

* Websites * Focus groups * Deliberate polling committees * Ballots
* Open houses * Surveys * Consensus- * Delegated
* Public meetings building decisions
* Participatory

decision-making
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Collective Impact Elements

Stakeholder Engagement

CCP Reference Tool

Acre

&Processes gl Wi

time) with data feedback loops.

P =
nd Important Knowledge & Skills
‘Why is Co-Creation important? + Organizational | assessment.
MUTUALLY “what it takes + Colaborati
COMMON - SHARED L REl:FgRtLING CONTINUOUS BACKBONE : *
AGENDA MEASUREMENT ACTIVITIES COMMUNICATION SUPPORT +
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Co-Creation Best Practices + s, and
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Information Gathering

Household Data Spreadsheet

Data driven discussion tool

Triple P Variants — by target population

Triple P Reach Estimates n -
American Community Survey: 5-year Estimates J-ler
ACS Table Code 50101_C01_001 S0101_C01_022 Calculati i

Children aged 0- Stay Positive: 85% of _ Stay Positive: Triple P Lvi 2- Triple P Lvi 2-
County [v]state [*]Total pop [¥]17 [+] caregived ¥ | Families ] population 85% of Caregivers| | 20% of Families (] 25% of Families EI -
‘Alamance County North Carolina 160,576 36,203 28718 17,763 136,490 24,410 35553 4,481 age
Alexander County North Carolina 37,119 7,618 5,978 3,445 31,551 5,081 689 861 192-17?
Alleghany County North Carolina 10973 1,943 1,730 1,036 9,327 1471 207 259 -
Anson County North Carolina 25,306 4,936 3,133 2,027 21,510 2,663 405 507
Ashe County North Carolina 26,786 4,893 4135 2,501 22,768 3515 500 625
Avery County North Carolina 17,501 2,707 1953 1,140 14,876 1,660 28 285
Beaufort County North Carolina 47,243 9,759 6579 4,036 40,157 5,502 807 1,009 :
Bertie County North Carolina 19,644 3,508 2,153 1414 16,697 1,830 283 354 )
Bladen County North Carolina 33,778 7,125 5,130 3,343 28711 4,361 669 836 leeds?
Brunswick County North Carolina 126,860 20621 14,673 8,871 107,831 12472 1,774 2,218
Buncombe County North Carolina 254,474 48313 39,355 22,870 216,303 33,452 4574 5718
Burke County North Carolina 89,712 17,402 13,714 8332 76,255 11,657 1,666 2,083 Parenting
Cabarrus County North Carolina 201,448 52,386 44,137 25,644 171,231 37,516 5,129 6,411 ;
Caldwell County North Carolina 81,779 16,870 13,694 8,136 69,512 11,640 1627 2,034 Information
Camden County North Carolina 10,447 2,491 1811 1,064 8,880 1539 213 266 g
Carteret County North Carolina 68,920 12,414 11,026 6,603 58,582 9,372 1321 1651 Campa'gn?
Caswell County North Carolina 22,746 4311 3,801 2,168 19,334 3231 434 542
Catawba County North Carolina 156,729 35,357 26,728 15,879 133,220 22,719 3,176 3,970 Early
Chatham County North Carolina 69,791 14,350 11,518 6,745 59,322 9,7% 1,349 1,686

Childhood
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Educators?
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L3
L2 Seminar sPrimary Care (indl) sStandard (ind'l) L5 Pathways
eDiscussion Group Group
{group) *Online
X L3 L4 Teen
L2 Seminar oPrimary Care (ind') «Standard (ind') LS Pathways
Teen *Discussion Group *Group Teen
(group) *Online
N L4 Stepping
L2 Seminar Is.[z;l;ppmg Stones LS Pathways
Stepping Stones i i eStandard (ind'l) Stepping Stones
ePrimary Care (indl)
Group
L1 Stay Positive
Positive Early
Childhood
Education
Program

ICTP

Implementation
Capacity for Triple P




Facilitation Strategies

Goal Setting

-
B
@

LS Menu Wicked What® debrief Min specs Heard, seen What | need Integrated
questions respected from you autonomy
[/ w °
A > Jo\ wW
S| \e &
W .
Design Appreciative Discovery and Improv Drawing Open space Critical
elements interviews action dialog prototyping together uncertainties
% Y w S
e e
1-2-4-All TRIZ shift & share Helping Design Generative Ecocycle
heuristics storyboards. relationships
W’ H
e 9 @ i !
Impromptu 15% solutions 25:10 Conversation Celebrity Agree/certainty Panarchy
networking crowdsourcing café interview matrix
9-whys Troika Wise crowds User Social network Simple Purpose to
consulting experience webbing ethnography practice
fishbow!

©

Community Toolbox

Developing Objectives and Strategies

Considerations for developing objectives:

8y (date),
« There are three bask typesof objectves:

2020, )

question,

resources, stay indine with the overall vison, mission, and

5. 82025,
e of acohol inthe past 30 days wil decrease by 25%)

fuce:

peosle e.g. By 2025,
30%)

« Common characteristics inclde:
5 Specic they tel how much of wht by when
o Measurable: information can be colected, detected, o obtained from records

o Relevant:there s

group

o Callenging

Instructions:

reached through consensus.

your Then, together,

abjectives. Consider the folowng uestions:

5

Jstratepies atract alles and deter cpponents
frect ncerventions with those who & should beneft
Iference on the misson and obrectives

s and stakeholders to develop improved emergency

o existing services toncresse sccess to adequte housing
bstance sbuse curnculum for healthclasses

up brainstorms ideas and one person to document the decision

Consider the folowing.

trbute to challenges inths ares? Use the “Understanding
 wortsheet 1o generate discussion.

buho experience or at sk for experiening the lsue o problem)
fon to elp contrbute tothe solution)?

b couid make & aficut?

be. Record the agreed upon objectve below.

}yat sk for experiending the problem?
feges t focus on for actn lanning and record your agreed upon
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° ;% Where is your team in thinking about how to

Brea kOUt Conversations - start the 5-year strategic plan?

@ What community strengths can you draw upon
to help your strategic planning process?
What barriers do you see in the way of creating
@ your 5-year strategic plan with full community
engagement?
What do you need from the support system to

ﬁ be successful in engaging your community and
creating a 5-year strategic plan?
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Next Steps

‘ i
DOCUMENT WITH THE MENTIONED FOLLOW-UP CONVERSATION AT ANOTHER
TOOLS AND RESOURCES AND LINKS TO NCLC IF HELPFUL
SIM LAB
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